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Avaunt is a company dedicated to providing you with solutions to meld
corporate advancement with individual performance. A company and
it's success is driven by each individual achieving optimum performance

in their specific role.

Our philosophy is founded in the thinking that corporate performance
is driven by the melding of people and process - we like to think of it as
a top down approach.What is 'top down'? It's working from corporate
culture and senior executive character, to internal benchmarking to
define job performance criteria, to individual performance factors that

will determine their potential for success.
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"First Who ... Then What. We expected that
good-to-great leaders would begin by setting a
new vision and strategy. We found instead that
they first got the right people on the bus, the
wrong people off the bus, and the right people
in the right seats-and then they figured out
where to drive it. The old adage 'People are your
most important asset' turns out to be wrong.
People are not your most important asset.

The right people are."

Jim Collins

Jim Collins, Good to Great, HarperCollins Publishers, Inc.,, 2001, p.13.

How to Get the Right People
in the Right Job

By Phillip Christman President, Avaunt Performance

Understanding that getting the right person in the right
job drives performance excellence is a simple idea to
grasp. As every leader and manger knows, however, it is
a very difficult idea to execute. And, frankly, most of us
don't do it very well. Why not? The answer to this
question has been the focus of twenty years of worldwide
research on job performance undertaken by

Dan Harrison, Ph.D.involving numerous jobs and
industries. The research has provided two key answers
to the question of why we have trouble getting the

right person in the right job:

1.Determining the requirements of the specific position
is as important as assessing the person. Job traits, both
those that are required and those to be avoided, must be

accurately defined.

2.We need better information into an individual's
ingrained preferences and tendencies in order to predict
job performance. Just as the land determines the flow of
water, ingrained preferences and tendencies define

behavior and performance.






